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&3 Why Join?

The Project Management Mentorship Program is designed to elevate your project
management capabilities through intensive learning from seasoned professionals, Getting
guidance and support, and application of industry best practices. This program offers a unique
opportunity for both aspiring and established project managers to expand their knowledge,
connect with a broad network of professionals, and advance their careers. Moreover, by
participating in this program, you contribute to enhancing your organization's operational
efficiency, improving project delivery, and fostering a culture of continuous improvement.
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C{;@;j‘ Program Methodology

Our approach combines one-on-one mentorship, practical case studies, interactive sessions
to mirror real-world challenges. Mentees will receive personalized feedback and guidance,
ensuring a learning experience that is tailored to their individual needs and professional
situations.

@ | Program Objectives

01 Enable Knowledge Transfer: Facilitate the Q3 Enhance Leadership Abilities: Gain insights
dissemination of international best practices into leading teams effectively under various
from seasoned experts to employees. project constraints.

02 Develop Comprehensive Project Management 04 Network with Professionals: Connect with

Skills: Learn the complexities of planning, seasoned project managers and industry leaders
execution, monitoring, and closure of projects. to expand your professional network and applying
best practices.
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@ ‘ Impact on the Workplace
and Organization
Key Benefits:

01 Enhanced Project Efficiency: Employees gain
advanced project management skills, leading to on-
time, within-budget project deliveries. This efficiency
reduces overhead costs and boosts productivity.

O2 Elevated Team Dynamics: The program
strengthens communication and collaboration,
minimizing misunderstandings and fostering a
harmonious workplace.

03 Boost in Innovation: Exposure to cutting-edge
methodologies encourages creative thinking, enhancing
process and product innovations to keep your
organization competitive.

04 Strategic Alignment: Projects are closely aligned
with business objectives, enhancing performance
and ensuring resource optimization.

O5 Leadership Pipeline Development: Nurtures
leadership qualities, preparing participants for higher roles
and ensuring leadership continuity.

06 Proactive Risk Management: Enhances abilities
to identify and mitigate risks early, protecting the
organization from potential losses and ensuring smooth
project execution.

07 Increased Employee Satisfaction and Retention:
Offers professional growth opportunities, boosting job
satisfaction and retention, thereby reducing turnover
costs.

08 Cultural Shift: Fosters a culture of continuous
learning and improvement, driving all employees to
seek excellence in their roles.

09 Scalability and Growth: Equips employees to
manage larger and more complex projects, aiding
organizational growth and expansion.

OOO \ Target Audience

= Project coordinators and managers seeking to
upgrade their skills.

= Professionals aiming to transition into project
management roles.

= Team leaders and executives responsible for
overseeing projects across any industry.
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220, | Target Competencies

Strategic project planning and risk management.

= Effective communication and stakeholder
management.

Leadership and decision-making.

Adherence to project scope, timelines, and budgets.

Problem-solving and critical thinking.

lr% | Program Format

= [ype: One-on-one mentoring.

= Duration: 6 sessions
(1 hour each) spread over 2 months.

Standard of International
Mentoring Association (IMA)

This program is designed in line with the IMA's

best practices for mentoring, ensuring a structured

and effective learning environment that promotes
growth, accountability, and success.

Empower your workforce with the skills needed to lead, innovate, and

grow. Adopt our Project Management Mentorship Program today and

witness a transformative change in your organizational capabilities
and culture.
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r more information and to apply:

www.uplevel.sa

Sales@Uplevel.sa




